1. INTRODUCTION

SOUTH AFRICAN
ROAD FEDERATION
presents a 1 day Virtual course on

COMMUNITY
ENGAGEMENT
On
Wednesday 24th March 2021

VIRTUAL via MS Teams

Many companies have developed sophisticated
project management systems and processes to
conceptualise, plan and implement construction
projects. The same companies have become
adept in managing project risks. However, these
companies have ignored to either include
community engagement as part of the project
planning process or to regard community risk as
part of project risk.
The perceptions of social marginalisation and
feelings of exclusion by communities are
aggravated by the lack of or inadequate public
service delivery. Therefore, it is of critical
importance for project managers to recognise
local communities as key and direct stakeholders
of a project. In an environment of social activism,
the exclusion or inclusion of communities as
stakeholders can be a key determining factor as
to whether such projects fail or succeed.
2. COURSE OVERVIEW

PRESENTER
Andrew Modise
Delegates can claim
1 ECSA CPD point

SACPCMP/CPD/19/001
6 CPD Hours Allocated

This course will cover all the practical aspects of
community engagement during the planning,
implementation and evaluation of construction
projects. The course will include the following key
focus areas:
1. Understanding the Project Context
 Social, political and economic factors
2. The Stake of Communities in Projects
 What makes local communities
stakeholders in a project?
3. The Community Consultation Process
 Community dynamics
 Community engagement

4. Project Social Risk Management
 Identification, analysis and mitigation
of community risk
3. DURATION
The duration of the course is 6 hours.
4. COURSE PRESENTER
Andrew Modise has close to 25 years’
experience in stakeholder management. He
has worked as a project manager and has held
management and executive roles in a range of
sectors.

5. Cost per delegate including VAT
SARF, SABITA & SAFCEC Members R2 225
Non Members
R2 550

Interested delegates should register on-line:
www.sarf.org.za
Closing date: Thursday 18th March 2021
Terms and conditions apply

SARF Contact: Sybul/ Tshidi
Tel: 011 394 9025/1459
E-mail: sybul@sarf.org.za /
tshidi@sarf.org.za

