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Requirements for Successful RSA

Client organization requirements

Commitment from management

A recognised and agreed Road 

Safety Audit process

The development of expertise

Formal audit report response and 

implementation

Evaluation and monitoring
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Requirements for Successful RSA

What does the audit team require

Detailed terms of reference

Adequate time

(Extensive) Project information

Appropriate experience

Independence

Prompt lists ??

RSAs are not a tick box exercise  - audit 

by prompt list is not recommended.
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GUIDELINE DOCUMENTS
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Guideline Documents
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Guideline Documents – African Countries

Manuel d’IntégraCon de 
la Sécurité RouCère aux 
Projects Routiers - Benin 

(2007)

Road Safety Audit Manual 
(Draft) - Federal 

Democratic Republic of 
Ethiopia (2004)

Manual of Road Safety 
Audit - Ghana (2002)

Design Manual for Roads 
and Bridges Part 1b) Road 

Safety Audit - Kenya 
(2009)

Guide d’Audit - Sécurité 
des Infrastructures 

RouCères - Maroc (2003)

Consultancy Services for Road 
Safety Audit of the Main Road 
Network Final Report/Servicios 
de Consultoria Para a Auditoria 

da Seguranca Rodoviaria na Rede 
de Estradas Principais em 

Mozam bique - Mozambique 
(2010)

Guidelines for 
Mainstreaming Road 

Safety in Regional trade 
Corridors - SSATP (2013)

A Guide to Road Safety 
Auditing v7 - United 
Republic of Tanzania 

(2009)

South African Road Safety 
audit Manual (2nd 

Edition) - South Africa 
(2012)

Road Safety Audit Manual 
- Uganda (2004)

Zambian Road Safety 
Audit Manual (2016?)
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Importance of the TOR

Often developed by the design teamOften developed by the design team

Issued by the Client to the Audit TeamIssued by the Client to the Audit Team

Must include overview of available 
information
Must include overview of available 
information

Quality of RSA delivered, affected by TORQuality of RSA delivered, affected by TOR
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Importance of the TOR

Quality and Completeness of Brief is Critical Quality and Completeness of Brief is Critical 

Quality of information

U
n

ce
rt

a
in

ty

Poor Excellent

Low

High
Poor information = high uncertainty
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Importance of the TOR

Quality and Completeness of Brief is Critical Quality and Completeness of Brief is Critical 

Quality of informationPoor Excellent

Low

High

U
n

ce
rt

a
in

ty

P
ri

ce

Poor information = high uncertaintyPoor information = high price
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Audit Brief Contents

Quality and Completeness of Brief is Critical Quality and Completeness of Brief is Critical 

Quality of informationPoor Excellent

Low

High

U
n

ce
rt

a
in

ty

P
ri

ce

Poor information = high uncertaintyPoor information = high price

Poor information = poor quality at the same 

price

Poor information = poor 

quality at the same price

Reduced quality 

of Audit
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Importance of the TOR

Quality and Completeness of Brief is Critical Quality and Completeness of Brief is Critical 

Quality of informationPoor Excellent

Low

High

U
n

ce
rt

a
in

ty

P
ri

ce

Poor information = high uncertaintyPoor information = high price
Poor information = poor 

quality at the same price

Reduced quality 

of Audit
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Importance of the TOR

TOR ContentsTOR Contents

Project Scope and Background

Description of the project

Available Drawings and project information

Previous road safety studies/ audits

Applicable RSA phases

Specific audit requirements

Audit team requirements

Pricing Schedule

Requirements for method statement
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TOR: PROJECT SCOPE AND BACKGROUND
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TOR: Project Scope and Background

Scope and BackgroundScope and Background

Project title

Overview of scheme and objectives

• New road

• Upgrade

• Rehabilitation

• Road safety appraisal

• Other

Locality (description & map)
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TOR: Project Scope and Background

Locality

• Overview

• Specific extent is important

Source: SANRAL CONTRACT NRA R.056-067-2014/1TS 
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TOR: Project Scope and Background

Locality

• Project limits?

Source: SANRAL N006-060-2015/1F-RS  

?
?
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TOR: Project Scope and Background

Locality

• Location context

Source: SANRAL CONTRACT NRA R730-010-2011/1F RSA, 
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TOR: Project Scope and Background

Locality

• Specific project extent

Source: SANRAL CONTRACT NRA R730-010-2011/1F RSA, 
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TOR: DESCRIPTION OF THE PROJECT

Copyright Novus³(Pty)Ltd – Presentation may only copied or distributed with permission of the authors.

T
H

E
 R

O
A

D
 S

A
F

E
T

Y
 A

U
D

IT
 T

E
R

M
S

 O
F

 R
E

F
E

R
E

N
C

E

TOR: Description of the project

Detailed description of projectDetailed description of project

Detailed scope of work

Project phasing

Project implementation time 
frames

Project alternative (layouts, 
routes, concepts)

Project constraints

For appraisals - background  to 
the facts that lead to the 
requirement for a safety study.
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TOR: AVAILABLE DRAWINGS AND PROJECT INFORMATION
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TOR: Available Drawings and project information

Project informationProject information

Available and extent of 
information impact on 
perception of audit scope.

Direct impact on perception 
of risk and price quoted.

TOR should include project 
info if it will influence the 
auditors perception of risk 
and project scope.

List availability of non critical 
info.

School locations

Current access locations
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Location of stationary vehicles
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TOR: Available Drawings and project information

Summary of crashes

Project informationProject information

Traffic composition (counts, all modes)

Traffic operations

Relevant environmental context

• Weather

• Protected vegetation

• Heritage areas

Land use

Crash data
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Access Management Plan
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TOR: Available Drawings and project information

Project informationProject information

Relevant Community 
input/ discussions/ 
consultations.

Relevant specialist 
plans/documents in 
scope

• Road safety appraisals

• Access management 
pans

• NMT plans

• Public Transport Plans
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Magoebaskloof – bush clearance to improve sight
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TOR: Available Drawings and project information

R30 Derby rehab – changed to 

upgrade project based on Stage 3 RSA 

Project informationProject information

Design approach

Events/facts that lead to 
notable features of current 
road.

List design standards and 
speed

Deviations from design 
standards (with reasons) 

Upgrades/elements of the 
scheme not shown on 
design drawings

Known unresolved road 
safety risks
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TOR: PREVIOUS ROAD SAFETY STUDIES/ AUDITS
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TOR: Previous road safety studies/ audits

  

T: +27 12 364 2546 | e: info@novus3.co.za  

Postnet Suite 406, Private Bag X025, Lynnwood Ridge, 0040 

www.novus3.co.za     

 

e n g i n e e r e d  s o l u t i o n s  

 

Contract NRA R.030-090-2016/1F-RS 

 

Independent Road Safety Audit for the partial 

reconstruction of National Route R30, section 

9 from km 29 to R24 (Olifantsnek) (km 76.6) 

Stage     3     Road    Safety     Audit    Report     

 

Final Document 

19     February     2016     

Prepared     for:     

The South African National Roads Agency 

SOC Ltd 

48 Tambotie Avenue, VAL DE GRACE, 

Pretoria, 0184 

 

  

T: +27 12 364 2546 | e: info@novus3.co.za  

Postnet Suite 406, Private Bag X025, Lynnwood Ridge, 0040 

www.novus3.co.za     

 

e n g i n e e r e d  s o l u t i o n s  

 

Contract NRA R.030-090-2016/1F-RS 

 

Independent Road Safety Audit for the partial 

reconstruction of National Route R30, section 

9 from km 29 to R24 (Olifantsnek) (km 76.6) 

Stage     3     Road    Safety     Audit    Report     

 

Final Document 

19     February     2016     

Prepared     for:     

The South African National Roads Agency 

SOC Ltd 

48 Tambotie Avenue, VAL DE GRACE, 

Pretoria, 0184 

 

Previous RSAsPrevious RSAs

Copies of previous reports:

• Road Safety Appraisal reports

• Road Safety Audit Reports

Copies of Audit Response Reports

List of all design changes since 
previous Audits
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TOR: AP P L I C A B L E  RSA P H A S E S
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TOR: Applicable RSA phases

Applicable RSA StagesApplicable RSA Stages

RSA stage included in scope

Extent of stage 1 or 2 audit 
included in stages 2 or 3 if 
not RSAs were done 
previously.

Time frame for each stage.
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TOR: SPECIFIC AUDIT REQUIREMENTS
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TOR: Specific audit requirements

Specific audit requirementsSpecific audit requirements

Elements of project not included 
in audit.

Note design elements or safety 
risks for which specific audit 
opinion is required.

Indicate specific factors which 
need to be considered, which 
could be perceived to be 
excluded from the scope.

Special requirements in terms of 
time of day/week of site visits.

Number and location of meetings

Contact details of stakeholders 
which should be consulted.

Any specific site access 
arrangements.
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TOR: AU D I T  T E A M  R E Q U I R E M E N T S
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TOR: Specific team requirements

Specific team requirementsSpecific team requirements

Specific minimum experience 
requirements for team.

Appropriate skills

Team Size

Important to specify 
specialists where required.

Specific local or user group 
input may be important.

Team as tendered must 
conduct the audit.
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TOR: SANRAL RSA team requirements
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TOR: SANRAL RSA team requirements
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TOR: PR I C I N G  SC H E D U L E
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TOR: Pricing Schedule

Pricing SchedulePricing Schedule

Avoid generic pricing schedules.

Allow for different tasks per stage.

Disbursements (travel)

Data collection (if data is not 
available)

• Counts

• Crash data 
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TOR: RE Q U I R E M E N T S  F O R  ME T H O D  

ST A T E M E N T
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TOR: Requirements for Method Statement

Requirements for Method StatementRequirements for Method Statement

Specify extent of method statement 
required.

Equipment to be used for audit.

Site visit, extent, team.

Examples of previous audit outputs.

Team specific approach for the 
audit
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END OF LECTURE
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