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Client / designer [Select and approve audit team ] Q
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Client and designer [ Compile / issue audit brief ] %
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Audit brief =
o
il it 1 m
i Audit brief ' Provide the auditor with all the a)
: i information that is necessary to g
! i conduct an adequate and effective E
e ! Road Safety Audit of the project. g
Prepared by the Designer
&
g" Include relevant project information,
P reports and drawings
’ In a usable format
;:vﬁ Issued by client
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Description of the project
Detailed description of project

Detailed scope of work ‘
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Project phasing ‘

Project implementation time
frames

Project alternative (layouts,
routes, concepts)

*{Project constraints }

For appraisals - background to
—{ the facts that lead to the

requirement for a safety study.
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Available Drawings and project information

Project information

—{Design approach }

Events/facts that lead to
notable features of current
road.

List design standards and
speed
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Deviations from design
standards (with reasons)

Upgrades/elements of the
scheme not shown on
s design drawings

T ;. S
s Known unresolved road
| safety risks
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Previous road safety studies/ audits

Copies of previous reports:
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¢ Road Safety Appraisal reports
* Road Safety Audit Reports

*[Copies of Audit Response Reports

. . & =
List of all design changes since
previous Audits

Stage 3 Road Safety Audit Report
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Applicable RSA phases g
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Applicable RSA Stages -
RSA Phases RSA Stages =
m
. . m
—— —[RSA stage included in scope } 8
Pre-Constructi i =
Hex ‘;‘SA"“ il Draft Design !Extent of.stage lor2 auc_llt
included in stages 2 or 3 if
Detailed Design not RSAs were done
previously.
b Work Zone Stage —[Time frame for each stage.
Construction
RSA

‘ Pre-opening

Post-Construction ‘

RSA Existing roads

Development Land-use
project RSA development
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Specific audit requirements

I Specific audit requirements

N
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-
Note design elements or safety
—— risks for which specific audit

opinion is required.
= J

Indicate specific factors which need
to be considered, which could be
perceived to be excluded from the
scope.

Contact details of stakeholders
which should be consulted.

Site visit and site access
arragements
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Audit team

Is independent of the
design team

*{ Has proper skills } |

Has knowledge and
| experience appropriate for
a particular project.

The RTMC recommends that: “The Team
should consist of accredited Road Safety
Auditors with at least one team member
with expert knowledge and experience in

rroad safety “
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Compiling the Audit Team
Team composition

____________________________________________________________ .

E At least three people !

The Service Provider's Road Safety Audit Team Leader shall be permanently employed

staff member of the Service Provider; other key persons may be subcontracted.

The minimum requirements of the Road Safety Audit Team Leader:

« must be a Registered Professional Engineer or Professional Engineering Technologist with
the Engineering Council of South Africa (ECSA), or international body recognized by the
Client,

« Musthave at least 10 years of experience post-graduation in Road Safety and/or Traffic and
Transportation Engineering and/or Geometric Design,

« Has successfully completed a recognized Road Safety Audit course to the equivalent of at
least 5 CPD points,

+ Has successfully completed recognized Road Safety courses to the equivalent total of 2
CPD points within the last five (5) years, and

+ Has undertaken at least 2 formal Road Safety Audits within a period of three (3) years as the
Audit Team Leader or Audit Team member.
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Compiling the Audit Team

Team composition

The minimum requirements of the Road Safety Audit Team Member:

+ Diploma in technology or a Degree in Engineering or equivalent recognised qualification;

« At least 3 years of experience in Traffic and Transportation Engineering and/or Geometric
Design and/or Road Safety Audits/Construction.

» Has successfully completed a recognised Road Safety Audit Course to the equivalent of at
least 5 CPD points.

It is compulsory for the Service Provider to engage one additional Road Safety Audit team
member from QSE/EME companies/firms for capacity building in order to achieve the
transformation objectives of the Client.
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Compiling the Audit Team

What are proper skills?

Stage 1: Feasibility/
Preliminary Design Stage
Audit

Stage 2: Draft Design Stage ]

S
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Stage 3: Detail Design Stag
Audit
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Network planning

Intersection design

Public transport
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Depends on the (Lighting )
Stage 4: Work zone traffic [Road signs ]
; management
complexity. Audit [Work zone management ]
Stage 5: Pre-Opening Stage [Trafflc operations J
Audit
[Crash investigations ]
[ Assessments/ Appraisals J [Unlversal Fccess J
[Law enforcement ]
Lo s
[Others?
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Commencement meeting

i To ensure that the design team

1

' understands the audit process;

! provide additional info; identify key
| issues, constraints and issues

1 requiring special consideration.
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Review the scope and objectives

Delegate responsibilities

Agree on schedule for the completion
Set up lines of communication
-Communicate matters of importance

Establish the format of the RSA report
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END OF LECTURE
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